
DEALING WITH DIFFICULT 
PEOPLE



BEFORE WE START:

NOT A DIAGNOSTIC TOOL

NOT ALWAYS A DEMON SPIRIT

2Ti 1:7  For God has not given us the spirit of fear, but of 
power and of love and of a sound mind. 

BUT SOMETIMES CAN BE A DEMON SPIRIT

spirit G4151pneuma
mental disposition, angel, daemon, or (divine) God, Christ’s spirit, the Holy 
spirit



HOW CAN YOU TELL THE DIFFERENCE?

ASK THE LORD FOR THE GIFT OF DISCERNMENT

Generally speaking:

When the person responds to correction and is willing to submit to 
Godly leadership and instruction, it’s probably a mind-set that is 
ingrained in the flesh and they have never been taught healthy 
coping mechanisms. 

I must say though that sometimes it is difficult to tell and could also be 
a little bit of both.



SOME THINGS TO BEAR IN  MIND

People are hurting – many times they way we behave is in response 
to our wounds

Hurt people hurt people – healed people heal people 

We must always respond with grace and gentleness

This doesn’t mean that we don’t need to be firm

Setting boundaries will often cause anger in the person we are setting 
a boundary for

Need to realise that some people will never change

Sometimes we need to eliminate people from our lives. Some we 
need to limit





1. They always worry
2. They try to tell you what to do
3. They live in the default position
4. They enjoy secrecy
5. They are pessimists
6. They cannot limit their exposure 
to bad news
7. They have very thin skin
8. They complain a lot
9. They never move outside their 
comfort zone

10. They love the word ‘but’
11. They are underachievers
12. They never get excited about 
future projects (live in the past)
13. They become energy 
vampires
14. They miss out on the good 
things of life
15. They put a negative spin on 
good news

Have Trouble Maintaining Relationships





1.Don’t buy into their negativity.
2. Set and enforce limits.
3.Respond mindfully – don’t just react.
4. Focus on solutions, not problems.
5. Maintain a level of emotional detachment from other people’s 

opinions of you.
6.You are not their problem solver.

HOW TO DEAL WITH A NEGATIVE PERSON



When someone 
starts a sentence 

with, “ You 
should…” your 

choices are 
being diminished



SNIPER



They use rude comments, biting sarcasm, or a well-timed roll of the 
eyes.

Making you look foolish is the Sniper’s specialty.

Snipers take shots at you to make you look bad or to try to undermine 
you.

A person who "attacks from the weeds

They often make rude and inappropriate remarks under their breath. 

Sometimes it's a matter of whispering to the next person about what 
a jerk the manager (or some other targeted person) is. 

Sometimes it's criticism veiled in bad humour such as "Where did you 
get that outfit?" And other times it's a cruel remark made just loud 
enough for the manager or target to hear.





Fortunately, snipers are not that hard to deal with. 
Force them out into the open, shine a light on them, or smoke them 
out with a question that demands an answer. 
Don't accuse them of anything; rather, ask them a question. 
Then pounce hard.

Most management or relationship problems will not go away through 
neglect; in fact, they will get worse.

A Sniper can’t snipe if there’s nowhere to hide.

Since the Sniper’s limited power is derived from covert, not overt, 
activity, once you have exposed her position, that position becomes 
useless.



Let me just say that this kind of behaviour is ungodly and not 
Christ like at all

If you engage in this kind of behaviour you need to seek help, 
repent and stop behaving in this manner.



Action Plan for Dealing with a Sniper Person

Stop, look, backtrack. Zero in on the Sniper. If it seems like someone is 
taking shots at you, stop – even in the middle of a sentence or word. 
Bring all your activity to a standstill. 
Scan for the Sniper and backtrack.

Use searchlight questions. 
Use two questions to expose the Sniper’s behavior: 

1) Intent – "When you say that, what are you really trying to say?" 

2) Relevancy – "What does that have to do with this?"



Use tank strategy if needed. 
Hold your ground, interrupt the interruption, backtrack the main 
accusation, and aim at your own bottom line.

Go on a grievance patrol. 
If you suspect someone is holding a grudge against you, but you’re 
not certain, go on patrol and see what you can scout out.

Suggest a civil future. 

Finish the interaction by suggesting an alternative behavior for the 
future.



Examples of Responding to a Sniper Person
Stop, Look, Backtrack. "So, I heard you say that I have ‘nothing to say 
but you have to wait a long time to hear it." (Backtracking)

Use searchlight questions. "Darren, when you say ‘Can’t take a 
joke?,’ I’m still wondering what are you really trying to say?" 
(Searchlight question, probing for the grievance)





Victim Mentality
Are you in a relationship with someone who is a victim?

• Is there anyone in your life who often appears inconsolably 
oppressed or depressed? Yes/No

• Are you burned out by their neediness? Yes/No
• Do these people always blame “bad luck” or the unfairness of 

others for their problems? Yes/No
• Do you screen your calls or say you’re busy in order to dodge their 

litany of complaints? Yes/No
• Does their unrelenting negativity compromise your positive 

attitude? Yes/No



The belief systems of the person with a Victim identity fall along these 
lines:

Life is really, really hard.
Don't get up, you'll just get kicked back down again.
Beware, always beware of trickery; it's around every corner.
You can't trust anyone.
I can't.
You just don't understand how hard it is for me.
Everyone is always picking on me.
"They" are always bigger, badder and smarter than me.



“A 'No' uttered from deepest conviction is better and greater than a 
'Yes' merely uttered to please, or, what is worse, to avoid trouble.” 

Kind but firm limit-setting is healthy. 
People must take responsibility for their own lives. 
You’re not in the business of fixing anyone. 
Enabling always backfires. 
Without limits, a relationship isn’t on equal ground; and no one wins. 
You might well feel, “I’m sick and tired of your complaints.” 
But instead, use a more measured tone; here’s how to address some 
common situations.



With a friend or relative 
Smile and say kindly, “Our relationship is important to me, but it’s not 
helpful to keep feeling sorry for yourself. 
I can only listen for five minutes unless you’re ready to discuss 
solutions.” 
Get ready to be guilt-tripped. 
The victim may reply: “What kind of friend are you?” But don’t 
succumb to that ploy. 
Just respond, “I’m a great friend and I love you, but this is all I can 
offer.”



With a co-worker 
Sincerely respond, “I’m really sorry that’s happening to you.” 
Then, after listening briefly, smile and say, “I’ll keep good thoughts for 
things to work out. 
I hope you understand, I’m on deadline and I must return to work.” 
Simultaneously employ this-isn’t-a-good-time body language, 
crossing your arms, breaking eye contact, or even turning your back. 
The less you engage this victim, the better. 
(Studies reveal that most workers can barely focus for 11 minutes 
without being disturbed by an office mate.)



CONTROL/MANUPULATOR

#1 They’re never wrong.
#2 They make you question yourself constantly.

#3 They control you much of the time.
#4 They’re surprisingly needy.
#5 Their opinions are always more valid than yours.

Sometimes referred to as a Narcissist or Jezebel



#6 They often put you down, to raise themselves up.
#7 They don’t seem to have a very positive dating history.

#8 They have very few friends.
#9 They must have the best of everything
#10 They do not like you having your own life.





#1 Lack of empathy. 

#2 They aren’t all loud and in your face. (covert) 

#3 They don’t listen. 

#4 Downplay other people’s needs. 

#5 Can’t take criticism. 

#6 They like being the boss. 

#7 Constantly feeling unappreciated. 

#8 They’re mean to people. 



#9 They think they’re hot and wanted by all.

#10 They’re a serial dater. 

#11 Four months is their mark.

#12 They cheat. 

#13 They have to be in control. 

#14 They choose friends based on self-interest. 

#15 Have issues showing emotions. 

#16 Love to put people down. 

#17 Fake humility. 

#18 They like perfection. 



#19 They make you look like the crazy one. 

#20 Their social media is pristine. 

#21 Excuses, excuses, excuses. 

#22 They love taking everything personally. 

#23 They don’t know they’re a narcissist. 



#1 Is this person important? 

#2 Are they an actual narcissist? 

#3 Be compassionate, but put yourself first. 

#4 Don’t give them so much. 

#5 Put an emotional guard up. 

#6 React the right way. 

#7 Keep your personal information to yourself. 

#8 It’s going to be a constant battle. 

#10 Have consequences. 

How to free yourself
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